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Critical Reference Group 
The Critical Reference Group is appointed by the Local Secretariat and responsible for advising on project design, implementation of a city project and monitoring and evaluation. It is represented by the government, private and civil sectors and convened by the In-Country Convenor. They are consulted on a regular basis to refine the approach of the project and provide strategic advice to the Local Secretariat, as required. A Critical Reference Group typically consists of 3-10 people.
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